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Abstract 
In this article, I attempt to present the relationship between high quality of educational processes and well-trained educational 
directors and teachers. To obtain this virtuous circle we assumed that educational directors and teachers must be open-minded 
teachers and own a deep commitment to high quality education, sustained on the conviction and ability to help students to path in 
the way of searching truth and promote a clear interest in the real formative schedule of new generations. Subsequently, the issue 
of well-trained and virtuous educational directors and teachers is discussed, highlighting the importance of being good examples 
insofar as humility, intelligence, love, faith, and reason are concerned while critically being interested in others and being open to 
different ideas and perspectives. Finally, I present the importance of a humanistic education as a reference guide line of an 
educational model with quality, which is reflected in the teaching ethos, helping students grow appropriately, while the 
management ethos reaffirms the importance of service and dedication within the overall context of a proper education. In sum, I 
conclude that to achieve a quality education, both educational directors and teachers should evidence a number of conditions and 
virtues that enable them to better themselves and help others grow both through example and a coherently balanced and healthy 
lifestyle. 
© 2015 The Authors. Published by Elsevier Ltd. 
Peer-review under responsibility of Academic World Education and Research Center. 
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1. Main text  
 
This article started reviewing the paradigms of the organization that have influenced in the quality of education to 
argue that the quality in the educational institution can only be guaranteed with virtuous and well-trained directors 
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and teachers. Since the efficiency of the management to promote the competitiveness ensuring the economic 
resources mainly. Until the principle of solidarity that is part of the anthropological organizational approach and 
bases the educational quality highlighting the service as social assistance that should be done by virtuous and well 
structured professionals and with teachers open to the truth. 
According to Sandoval (2008), within the paradigms of the organization that have influenced in the quality of 
education, highlights the mechanistic and psycho-sociological approaches with a business philosophy linked to the 
search of efficiency. On the other hand, there are three anthropological radicals that also have been linked to the 
quality of the educational institution. There are the principle of harmony, the principle of result and the principle of 
solidarity. 
The first anthropological radical is the principle of harmony which leads to the realization of the person with the 
coordination of all factors. The second is the modern radical or the principle of result which only seeks to produce, 
is the only valid and positive aspect. There is no reference to the person, all that matters and that allows self-
realization is the production. The third is the Christian radical or the principle of solidarity, in which the main thing 
is the person and from it the ideal of solidarity arises. So, both harmony and solidarity show their criterion of unity, 
while the modern radical manifest lack of unity focusing in a technostructure that pretends to get organizations 
where the results are more important than people. "The principle of solidarity includes and incorporates the classic 
principle of radical harmony and the principle of result" (Sandoval, 2008, p. 217). 
Therefore, it can be inferred that the quality of education has been linked mainly to the principle of result, with 
effectiveness, production and customer satisfaction. With the implementation of accreditation and certification 
models and systems that favor its competitiveness, but that ignore the most important: persons, principles, values 
and the missionary aspect of the educational institutions. This leads to relativism where truth does not exist, there is 
no unity of the human being and therefore society is deconfigured.  
So, according to Sandoval, Sedano & Ecima (2010) the need for integration of both intellectual and moral 
development in the educational process through the ethical formation of will, based on values is evident. This allows 
people to exercise their freedom to the extent that they coexist. Hence the key to social configuration is immersed in 
the humanization of education, from the family as the pillar of society and first educational environment, to 
educational institutions to the extent they enhance the integral formation of people. It covers the biological, 
psychological and spirituality plans. 
It is worth noting that within the principle of solidarity, sociability is given. Which according to Bernal, 
Altarejos, Rodriguez, Naval & Castillo (2009) it is understood from anthropology and ethics as the complement of 
socialization and refers to the education of human beings through the acquisition of social virtues that give the 
person a personal identity. In other words, allows it to know "who is." On the other hand, socialization is studied by 
sociology and psychology and it refers to the adaptation of the human being to social environment. It allows the 
acquisition of skills and competences that gives the person a social identity to live in society. Although it is a social 
function, it is incomplete because to be full it must include sociability, which promotes the development of fully 
personal being from its personal identity. 
However, socialization and sociability are similar in importance both have in education because their 
complement allows the growth of people. Sociability points to end and socialization points to how. In addition, the 
basis of both sociability of human nature and the socialization of individuals is the acceptance of others. Which is 
given to coexistence, first in the family and then in society. 
Accordingly, the principle of solidarity within the anthropological approach supports educational quality and 
service to develop the human being. In other words, teaching as a helping profession and people management as 
service and dedication. In different professions people work with things, in education the work is with people. 
Hence that according to Sandoval (2008) there are five notes that characterize care professionals (teachers and 
directors): competence, initiative, responsibility, commitment and dedication. 
As education help develop personal growth, it requires well-trained teachers and directors that can be an example 
for their students. Quality education only be achieved to the extent that both teachers and directors are ethical 
professionals that responsibly assume their educational and service role. Therefore, the constant formation in human 
sciences, where the person prevails, of teachers and of those who run educational institutions is required. 
Hence, both directors and teachers must be virtuous and must be well-trained to be good guides and to grow 
while in humility helping others grow, through intelligence, love, reason and faith, with critical thinking, open mind 
and freedom. 
In these days, humanistic formation both teachers and directors guarantees educational quality through the study 
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of anthropology, ethics and generally through joint interdisciplinary knowledge. Around an anthropological 
understanding that rescues the fullness of human life to allow the full development of teachers and directors who 
with their practical knowledge, but especially with their personal and professional ethics they will leave their mark 
on their students. Not only to teach them what they know about their own discipline, but by giving them example of 
coherent life with what they have achieved to become. 
In other words, the importance of humanistic education as guarantor of the quality of education is reflected in the 
teaching ethos as support for the growth of others and in the managerial ethos as the service and dedication. 
According to Rodriguez (2013) the educational ethos is the way of being that is acquiring the educator in the way 
of their teaching with exemplary, ethics and coherent life to benefit his/her professional growth and their students 
professional growth. "Education will be of quality if in educational institutions teachers achieve that their own 
homework is an ethical act" (Rodriguez, 2013, p. 26). A teacher must be a good educator, but he/she must be a good 
person and he/she must also have authority for their knowledge to cultivate the virtues that make up the educational 
ethos. "Cultivating its teaching character and making a commitment to the performed task it will be an ethical and 
effective professional" (Rodriguez, 2013, p. 26). 
According to Rodriguez (2013) fundamental virtues are what make up the educational ethos. It is worth noting 
that they are also those that allow the formation of managerial ethos or any other profession ethos. These virtues are 
to be considered as a whole and they should always have the same priority and precedence. The fundamental virtues 
are divided into basic virtues, such as temperance and fortitude and into superior virtues, such justice and prudence. 
But these virtues are not the only ones either the teacher or the principal, each one develops other virtues allowing 
the definition of personal style either within the educational ethos or within the management ethos. 
According to Polo and Llano (1997) the responsibility of the principal is to foster the smooth running of the 
organization through teamwork without losing sight of the constant development for self and subaltern growth. The 
ideal of the principal is collaboration through the use of effective communication, work organization and coherent 
life to be an example to others. 
Within the management ethos should develop the five virtues of intellect that Aristotle defines in Nicomachean 
Ethics (2004) like art, scientific knowledge, prudence, wisdom and understanding. Understanding, scientific 
knowledge and wisdom refer to what is necessary not what the person can do by will, while art and prudence refer to 
what the person can do by will. Prudence is the virtue that allows a person to be good through its good act, while 
wisdom to be higher and universal is above prudence. For Pieper (1997) prudence is the mother of the other cardinal 
virtues: justice, fortitude and temperance.  
There is no virtue that is not part of prudence "consequently, only that one who is prudent may be moreover, fair, 
strong and tempered; and if the good man is such, it is thanks to his prudence" (Pieper, 1997, p. 33). "Aristotle says 
in the Nicomachean Ethics (2004) that the virtues are not possessed by nature, they are acquired by effort, as with 
the arts, so you learn to be fair doing acts of justice" (Yarce, 2014, p. 151). Within the management ethos also 
rescues ethics, honesty, respect for the values and the pursuit of quality. According to Leyva (2002) with human 
virtues the respect to the person is evident. "The camaraderie, joy, loyalty, order, punctuality, dialogue, study, 
solidarity, prudence, which contributes to the fulfillment of the person and the success of the company and makes it 
the place where that person finds its being at work" (Leyva, 2002, p. 69). 
In other words, the virtuous principal searches personal fulfillment through work well done accepting, refined 
and helping others to grow. This also applies to teachers who search accepted as persons through their ethical 
qualities to give to others in an act of acceptance - donation typical of personal being to achieve refined itself while 
helping others discover to grow. 
In conclusion, to achieve educational quality should seek to develop ethical qualities of teachers and directors so 
they can refine themselves and help others grow by good example and coherent life in the teaching-learning process, 
such that the acquisition of intellectual, moral and social habits are promoted. 
Likewise, the contents of the various disciplines taught in educational institutions should be framed within the 
anthropological approach and be consistent with the principles and values "Recover the anthropological and ethical 
foundation of educational content in formation and improvement programs will take the educator to make decisions 
in accordance with that truth and act accordingly" (Sandoval et al., 2010, p. 2593). 
Also, the virtuous act of the principal will encourage the "search for the good, helping us to overcome the risks, 
dangers, temptations and distractions we find bring us growing self-awareness and increasing knowledge of good" 
(Macintyre, 2001, p. 270). In consequence the result in improving the quality of the educational institution with 
comprehensive formation and ongoing growth and development of its members. 
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Ultimately, the quality of the educational institution is guaranteed with virtuous and well-trained teachers and 
directors by articulating technical and ethical competences consistently. 
The strengthening educational quality will be achieved only to the extent that teachers and directors are improved 
as persons and as professionals. The teacher to educate ethical citizens who contribute to the improvement of society 
and the principal to help others grow through service and dedication. "The directors of educational institutions, 
programs and projects must understand that the effectiveness has its own returns: "the formed person" and for it 
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